
 

Designing a strategy for anti-corruption 
knowledge management  

 
 
Query: 

 
“Do you know if some anti-corruption bodies in developing countries have knowledge 
management strategies and/or action plans?” 

 
Purpose: 

 
“I would like know to what extent such strategies and action plans can be used by donors 
that wish to strengthen knowledge sharing between stakeholders. “ 
 
Content: 
 

• Part 1: Examples of Knowledge Management experiences 
• Part 2: Benefits and Challenges 
• Part 3: Practical considerations for developing a Knowledge Management 

Strategy 
 
 
Part 1:  Examples of Knowledge Management experiences 
“Knowledge Management is a systematic process of connecting people to each other and to 
the information they need to effectively act.” (From the Wold Bank practice model:  
http://www.u4.no/themes/km/documents/wbgoodpracticemodel.pdf ) 

 
Anti corruption knowledge management (KM) programs are still relatively new and we may 
not yet have the distance to evaluate their actual impact and effectiveness. Examples of 
bodies established to collect, centralise and disseminate information on corruption in a 
systematic way include:  

 
• National Corruption Observatory in Morocco 
• Anti-Corruption Observatory in Cameroon 
• Advocacy and Legal Advice Centres (ALACs) in Bosnia and Herzegovina, 

Macedonia and Romania 
• Anti-Corruption Resource Centres (ACRCs) in Eastern Europe and the former 

Soviet Union 
 

You will find further information about these various bodies, their structure, activities and 
effectiveness in the U4 Expert Answer on Anti-Corruption Observatories:  
(http://partner.u4.no/helpdesk/helpdesk/queries/query73.cfm).  

 
Another related U4 Expert Answer describes Anti-Corruption clearing houses: 
 (http://partner.u4.no/helpdesk/helpdesk/queries/query87.cfm) 
  
The U4 Anti-Corruption Resource Centre, based in Norway, is not based in a developing 
country but aims to collect and disseminate knowledge gained through anti-corruption 
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programming worldwide. Its resources include applied research (themes), a searchable 
database of projects, this Help Desk service, and online as well as in-country training on anti-
corruption measures and strategies for partner agencies and their counterparts. It dedicates 
a special thematic page on knowledge management for anti-corruption that we strongly 
recommend you to consult as it gives a good overview as well as practical tips and tools on 
the various challenges involved in setting up a KM system. 
(http://partner.u4.no/themes/km/main.cfm)  

 
Typical activities  
KM covers a wide range of activities aimed at facilitating the collection, use and 
dissemination of information. Typical activities also include the documentation of good 
practices as well as the provision of training and advisory services through various channels. 
More specifically, it can include:  

 
• Knowledge networks, online discussion forums 
• Web based information clearing houses 
• Newsletters, case studies, research products 
• Conferences, discussions forums, panels, workshops, round tables 
• Capacity buildings, Training and seminars 
• Corruption hotlines 
• Collaboration sites 
• Helpdesks 
• Legal advice 
• Advocacy: awareness raising about sectors and institutions and drawing 

attention to institutional and legal vulnerabilities 
• Capacity building 

 
Part 2: Benefits and Challenges  
Anti-Corruption efforts are a relatively new area of practice. Donors, governments or civil 
society actors need to build their skills and knowledge to ensure the credibility of their efforts 
as well as maximise the impact of their anti-corruption operations. There is a need to 
demonstrate that it is possible to achieve change and a need to show what interventions and 
processes are more likely to effect that change.  
 
Benefits 

 
Producing and making knowledge available 
Over the last years, both academics and practitioners have gained considerable experience 
and knowledge that needs to be shared to benefit the anti-corruption movement as a whole. 
This emerging knowledge is dispersed, partly accessible through the internet or in books, 
journals and various publications. Key functions of KM include centralising, organising, 
analysing as well as disseminating information, research and data on corruption in a 
systematic manner. This contributes to generating knowledge, promoting good practice and 
effective interventions as well as facilitating innovative anti-corruption initiatives.  

 
Promoting effective use of knowledge  
Ideally, KM strategies are implemented to support the quality and efficiency of operations. 
Access to knowledge and information is a key element in the process of designing, 
implementing, evaluating and disseminating anti corruption programmes. Effective KM 
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systems provide technical guidance and advisory services at all stages of the programme 
cycle and help target operations, set priorities and select effective strategies.  

 
Sharing knowledge with stakeholders  
Given the nature, range and complexity of the issue, anti corruption work brings together a 
wide range of stakeholders of various profile, background and capacity. KM helps bring all 
relevant areas of expertise together in a sort of “knowledge bank”, as the World Bank calls it.  
Of particular interest to the donor community is the opportunity KM offers to promote 
knowledge re-use, improve donor coordination and reduce or eliminate the duplication of 
efforts.  
 
Advocating for change and raising public awareness 
KM can be seen as a part of a broader strategy aimed at influencing policy decisions. It 
provides evidence-based guidance for informed policy making. It contributes to the 
prevention of corruption by promoting the adoption of adequate legislation that minimises the 
risk of corruption, the establishment of relevant anti corruption mechanisms or by providing 
tools for investigating or monitoring the state of corruption in a particular sector, country or 
region. KM contributes as well to public education, awareness-raising and outreach by 
providing information to the public, making people aware of their rights and building the 
demand for their rights.  
 
Building institutional memory  
Another key function of KM is to document successes and failures, publish results of field 
work and research, disseminate experiences and lessons learnt. It systematises in some 
ways project knowledge, with the view to assessing impact and documenting interventions 
that work or don’t work. It builds global knowledge on activities and practices that are 
otherwise scattered and difficult to access.  
 
Building stakeholder capacity 
Such interventions also aim at building the capacity of the various stakeholders by equipping 
them with the skills, tools and information that they need to hold those in power accountable 
for their decisions and behaviour. At another level, it allows promotes the production and 
generation of new knowledge as people take advantage of available information.  

 
Challenges 
There are a series of challenges involved in developing a KM strategy: 
 
Access to Knowledge 
Knowledge is useful only when it’s accessible. Attention should be paid to delivering 
knowledge through target-oriented channels of communication, in local languages when 
needed, using technical tools that are accessible to the targeted audiences. At another level, 
such strategies mainly manage second hand knowledge. Providing a directory of experts 
may help give end users direct contact to expertise when necessary.  
 
Knowledge collection 
Information and data collection may be a challenging task when it comes to finding out what 
the various agencies are doing at country/field level. Time pressure and lack of appropriate 
resources may hamper the systematic documentation of projects and sharing of experiences 
at the field level. When organisations are geographically dispersed, it is difficult to link to 
similar projects or initiatives, sometimes even within the same agency and special 
consideration should be given to the cross-referencing of anti corruption projects and activities. 
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More generally, systematising anti corruption knowledge is demanding because of the wide 
range of actors and subjects it involves, the complexity of the issue as well as the level of 
expertise it requires.  
 
Barriers to knowledge sharing  
There could also be certain resistances to knowledge sharing among stakeholders to 
overcome. The issue of confidentiality may play a role and limit the extent to which agencies 
are prepared to share their experience. Organisations and individuals may also be reluctant 
to share their knowledge out of fear to reduce their monopoly of expertise and comparative 
advantage on the development “market”. To address this issue for example, UNDP provides 
incentives to staff by integrating knowledge sharing as one of the criteria used in the 
performance appraisal system.  Appropriate opportunities for knowledge sharing should be 
provided to facilitate the KM process. KM requires the establishment of an organisational 
system that allows knowledge sharing on a regular basis (publication, newsletters, bulletins, 
etc…).  
 
Quality standards and control 
KM is still a relatively “new” strategy for development and many initiatives in this field are at 
an early stage of development. The challenge is to set and maintain quality standards and 
values while responding to a rapidly changing environment. This may involve arbitrating 
between the need to generate “new” knowledge to remain at the cutting edge of anti 
corruption knowledge versus the benefit of managing and providing better access to already 
existing knowledge. The system should be maintained and controlled to ensure the highest 
standards of quality over time. 

 
 
Part 3: Practical considerations for developing a 
Knowledge Management Strategy 
Strategic decisions must be made with respect to key factors that will affect the scope, 
structure and nature of a proposed KM system. Before setting up a KM system, there are 
several questions that should be considered in order to ensure the system is effective and 
meets the aims of its creators:  
 
• Why will knowledge be shared? The answer to this question will have implications for 

the resources that will be needed to support the system, the type of information that 
will be made available, how and to whom knowledge will be shared. Setting clear 
objectives will ultimately help keep the focus on the programme’s purpose and 
comparative advantage.  

• What knowledge will be shared? Various kinds of information can be made available, 
depending on the intended objectives and target audience(s) of the KM programme. 
The question of what knowledge to share also relates to quality, value and reliability of 
shared knowledge. The choice can be made to be comprehensive rather than 
selective, giving end users the responsibility to reach their own conclusions on value, 
relevance and quality of available data. Another strategy consists of filtering the 
information, organising knowledge and providing explicit guidance and quality 
assessment of contents.  

• With whom will the knowledge be shared? Another important decision relates to the 
intended beneficiaries of the programme. What will be shared and how will largely 
depend on whether the intervention targets an internal or external audience, anti 
corruption activists, corruption victims, policy makers or the general public, at local, 
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national or international level. This decision will directly impact on the nature of the 
knowledge shared, on the ways it will be shared as well as the resources that will be 
needed.  

• How will knowledge be shared? Many options are possible to disseminate knowledge, 
including face to face advice, a helpdesk, hotlines, fax, e-mail, web, conferences, 
publications or a combination of all these various options. Channels of communication 
should be favoured that make knowledge accessible to the intended beneficiaries. In 
this regard, special attention should be given to the language and technologies by 
which knowledge is delivered.  

• How relevant is the knowledge to the local reality? There is no blueprint for combating 
corruption. The knowledge that is shared should be adapted to the local context to 
which it will be applied. 

 
 

 
 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


